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16.189.4 resources are used with the minimum level of waste, 
inefficiency or loss for other reasons. 

 
Responsibilities of the Section 151 Officer 
16.190 To advise on methods available for funding, such as grants from 

central government and borrowing requirements. 
16.191 To assist in the allocation of resources to budget managers. 
 
Responsibilities of Strategic Directors / Director / Heads of Service 
16.192 To work within budget limits and to utilise resources allocated, and 

further allocate resources, in the most efficient, effective and 
economic way. 

16.193 To identify opportunities to minimise or eliminate resource 
requirements or consumption without having a detrimental effect on 
service delivery. 

 
Capital programmes  
 
Why is this important? 
16.194 Capital expenditure involves acquiring or enhancing fixed assets with 

a long-term value to the authority, such as land, buildings, and major 
items of plant, equipment or vehicles. Capital assets shape the way 
services are delivered in the long term and create financial 
commitments for the future in the form of financing costs and revenue 
running costs.   

16.195 The Government places strict controls on the financing capacity of the 
authority.  This means that capital expenditure should form part of an 
investment strategy and should be carefully prioritised in order to 
maximise the benefit of scarce resources. 

 
Key controls   
16.196 The key controls for capital programmes are: 
 

16.196.1 specific approval by the Full Council for the programme of 
capital expenditure 

16.196.2 expenditure on capital schemes is subject to the approval 
of the  Section 151 Officer 

16.196.3 a scheme and estimate, including project plan, progress 
targets and associated revenue expenditure is prepared 
for each capital project, excluding minor works of 
improvement of less than £100,000,  for approval by the 
Cabinet 

16.196.4 proposals for new buildings or improvements and 
alterations to existing buildings (excluding Council houses) 
must be approved by the Chief Legal Officer. 

16.196.54 schedules for individual schemes within the overall budget 
approved by the Full Council must be submitted to the 
Cabinet for approval (for example, minor works), or under 
other arrangements approved by the Full Council 


